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ANIA Distinguished Chapter Application
To be eligible to apply for the annual Distinguished Chapter designation, all chapter annual reports and annual conflict of interest must be completed prior to the deadline.    
A minimum of 10 points from at least 2 different criteria categories is required to apply.  Total points possible is 24.  All applications must be received by their Regional Director by January 31st.
	Chapter Name:  Heart of America
	

	Criteria
	Examples
	Points 
	Requirements
	Documentation
	Pts

	Education activities in addition to the 2 required per year (with or without contact hours)
	Local (virtual or live) symposium, 
roundtable discussions, speakers at a chapter meeting
	1 point per 1-hour education offering above the minimum 2 required per chapter.


Max of 6 points per year
	List education event title, description, (include the minimum 2 required per chapter and all additional events), date offered, & time of offering.
	Listed each activity.
Attached documentation with details or content (I.e. PowerPoint, file, minutes) or provided link to content on chapter website. 
	

	Heart of America Symposium – Live event: 9/25/2020 from 0815 – 1330 CDT.  Also offered on demand from 10/1/2020-10/31/2020.
· From Big to Bigger: The Potential for “Big Data” to improve Patient Care.  Paul Aylin, MBChB, FFPH, FRCPE
· Journey from Nurse Informatics to CIO.  Cheryl Hertel, MBA, RN-BC, FACHE, CHCIO
· Cybersecurity in the time of COVID-19 and Beyond.  Nicole Mohiuddin, MS, BSN, RN-BC & Sem Ponnambalam, MA
· Nursing Cognitive-Overload and Electronic Documentation Burden: The Current State of Science.  Carolyn S. Harmon, DNP, RN-BC

Live symposium reached 52 unique individuals, and 33 additional people took advantage of the on-demand offering.

Link to recorded event:
Topic: ANIA Heart of America Chapter Symposium
Start Time : Sep 25, 2020 07:12 AM

Meeting Recording:
https://us02web.zoom.us/rec/share/kHOim0tNrtDC3__e3NinxMhcyZ8AL5tICCvXVe1XM5Cw3_XYQy8SbIw13yOJeoKf.TachJ_HNNfFVcuZC

Access Passcode: Jk5N3=2R
	2

	Members present (podium or poster) at the ANIA conference or provide an ANIA webinar or publish an article for JIN during the application year
	Annual Conference: 
· Podium
· Preconference
· Poster presentation
National Webinar:
· 1-hour monthly webinar for ANIA members
JIN Article 
· A journal article published during the application year
	1 point per poster presentation
2 points per podium or webinar presentation
 points per pre-conference
 points per JIN article





Max 8 points per year
	List presentation(s) and presenter(s), date, and event.

Indicate the Issue, title and authors for JIN articles
	Listed each presentation/article 
Attached documentation with details or content (I.e. PowerPoint, file, minutes) or provided link to content.
	

	· National Webinar: How to Successfully Work/Teach from Home: Back by Popular Demand!  6/15/2020 1500 – 1600 CDT.  Elizabeth Weeks was on panel  (https://library.ania.org/ania/sessions/1737/view) 

	2




	Criteria
	Examples
	Points 
	Requirements
	Documentation
	Pts

	Members present informatics related topic at a non-ANIA conference (podium or poster) or provide non-ANIA webinar or publish an article (other than JIN) during the application year
	Annual Conference: 
· Podium
· Preconference
· Poster presentation
Webinar:
· Informatics Article 
· A journal article published during the application year
	1 point per poster presentation
2 points per podium or webinar presentation
2 points per article



Max 4 points per year
	List presentation(s) and presenter(s), date, and event.
Indicate the Issue, title and authors for articles

	Listed each presentation/article 
Attached documentation with details or content (I.e. PowerPoint, file, minutes) or provided link to content.

	

	· Webinar for San Diego chapter: Lean 101 for Informatics. 11/11/2020  1900 – 2000 CST. Elizabeth Weeks presented
· 
Attached pdf of presentation slides
· Webinar for Colorado chapter: Lean Methodology for Informatics. 10/14/2020  1700-1800 CST. Elizabeth Weeks presented
· 
[bookmark: _MON_1673416396]Attached minutes from chapter meeting 

	4

	National Involvement
	· National Board Member
· Leadership Succession Committee Member
· Other National Committee Member
	1 point per member 




Max of 2 points per year
	Indicate the name and committee/role 
	Provided list and information.
	

	· Elizabeth Weeks, ANIA President-Elect

	1

	Chapter organized and offered
members the opportunity to
participate in volunteer/service or
philanthropic activities.
	· Food pantry
· Clinic/shelter volunteering
· Charity walk/run
	1 point per event with 4 or more 
members participating



Max of 2 points per year
	Indicate the date/time of the service and the organization.  Include a list of members who participated. Include a picture of the group at the event. 
	Attached event information including date, time, member attendee list, and photo.
	

	Because gathering was not an option this year, we decided to include some charitable organizations in our Symposium, to give them a platform to speak to a large group of people about their organizations and their work.
· Presentation from KC Free Eye Clinic.  Birju Solanki.  9/25/2020  0930 CDT.
· Presentation from First Hand Foundation. Shanna Adamic.  9/25/2020  1045 CDT.  
Donated part of proceeds from Symposium to each of these organizations.

Documentation of event: see link to Symposium recording, above
Documentation of donation: Attached minutes from chapter meeting 11/4/2020. See “Symposium Recap”, under expenses.  



	2

	Member engagement: 
	Social events
Networking events

	1 point per event




Max of 2 points per year
	Indicate the type of event, date and time and a picture of the group at the event. 
	Attached photo and event information. 
Attached proof of event communication on ANIA chapter website or ANIA Connect. 
	

	· December STIR – social/networking mixer. Virtual. 12/2/2020  1800 – 1900 CST
· 
Attached minutes from December S.T.I.R. mixer/networking event
· Front page of website, and listing on the right under Chapter Events: [image: ]
· Posted on Chapter Discussion: https://community.ania.org/heartofamerica/ourdiscussiongroup/viewthread?MessageKey=f147064f-2a97-408e-a9c9-6d90a7fd51d0&CommunityKey=75b5d3b3-f28e-4c2f-a323-e9f52173e8d2&tab=digestviewer#bmf147064f-2a97-408e-a9c9-6d90a7fd51d0
· [image: ]
· Screenshot of the Zoom as we were getting started: [image: ]
	1


*All activities must take place within the calendar year.                                                                                                                          

[bookmark: _GoBack]Submitted by:      __Lauren Adams Gray_________________________        Date:  __1/29/2021_________________________



Flyer
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Agenda
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December STIR  - front page of Chapter website
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December STIR – Event page on chapter website
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Lean 101 for Informatics







The University of Kansas Health System
• Founded in 1906, became a public 


authority in 1998 and a clinically 
integrated health system in 2016


• Tertiary and quaternary hospital; 
the teaching hospital for the State 
of Kansas


• Licensed for 876 beds and 34 FT 
nursery beds (910 total)


• Over 80 facilities providing 
inpatient and outpatient care


• Service lines include cardiology, 
cancer, neurosciences, trauma, 
critical care, organ transplantation, 
and burn.







The University of Kansas Hospital
• FY19 Hospital Volume: 


– 64,238 Discharges (IP, OP & Extended Care/Procedure)
– 919,696 Outpatient Hospital Encounters
– 61,708 Emergency Department Visits
– 29,621 Inpatient Operative Procedures
– 63,273 Outpatient Operative Procedures


• FY19 Ambulatory Clinic Volume:
– 1,038,904 Ambulatory Clinic Visits


• Over 11,500 employees


• Accreditations include TJC, CAP, Level 1 ACS Trauma, Burn 
Center, Advanced Comprehensive Stroke Center, NCI, ACS 
Commission on Cancer, Blood Bank, Radiology, FACT and 
Chest Pain Center
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Objectives


At the end of this session, you will be able to:


• Verbalize understanding of 


– the Lean Production System


– the Lean Management System


• Apply knowledge of Lean concepts to 
informatics







This Photo by Unknown Author is licensed under CC BY-SA



http://musica.gfpoint.com/chi-dorme-non-piglia-pesci-ma-ha-successo-i-5-benefici-del-sonno-secondo-arianna-huffington-18604/

https://creativecommons.org/licenses/by-sa/3.0/





Lean 101


• Why lean in healthcare?


• What is “lean”, anyway?


• How do we lean?


– Respecting people


– Seeking improvements


– Testing change


– Working deliberately


– Being accountable







Lean is “an organization’s cultural 
commitment to applying the 
scientific method to designing, 
performing, and continuously 
improving the work delivered by 
teams of people, leading to 
measurably better value for patients
and other stakeholders.” 







• Doing the right things


• Doing things right


• Doing things better


• Doing away with things


• Doing things other people are doing


• Doing things no one else is doing


• Doing things that cannot be done 


Created by aircraft industry guru, Rolf Smith 


and adopted at Virginia Mason.


Lean is:







2000’s
1800’s


Interchangeable parts


Frank Gilbreath


1900’s


Standardized work
Time study & work standards


Process charts
Motion studies


1910’s


Assembly lines
Flow lines
Manufacturing strategies


1940’s


Joseph Juran


TQM
Midcentury PI
Pareto Principle


Taiichi Ohno


Shigeo Shingo


Eiji Toyoda


Toyota Production System
Toyota Management System
Lean


1950’s


Lean Healthcare







Manufacturing to Healthcare


Really???


Really!


This Photo by Unknown Author is licensed under CC BY-ND


This Photo by Unknown Author is licensed under CC BY-NC-ND



http://theconversation.com/a-country-that-makes-things-theres-more-to-australia-than-manufacturing-4937

https://creativecommons.org/licenses/by-nd/3.0/

http://genmaspeaks.blogspot.com/2012/09/the-patient-doctor-relationship-in-era.html

https://creativecommons.org/licenses/by-nc-nd/3.0/





Lean Basics
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This Photo by Unknown Author is licensed under CC BY-SA-NC


The completion of tasks 
along the value stream 
without waits or delays


Flow



http://www.flickr.com/photos/dennisholzberg/6622878345/

https://creativecommons.org/licenses/by-nc-sa/3.0/





7 Flows of Healthcare


Process
Engineering


Equipment


Supplies


Medications


Information


Clinicians


Patients







Information flow…


This Photo by Unknown Author is licensed under CC BY-SA



https://en.wikipedia.org/wiki/DIKW_Pyramid

https://creativecommons.org/licenses/by-sa/3.0/





Muda (MOO-dah) – Wastefulness.  Any process 
that consumes more resources than needed, 
which causes waste to occur.  This is non value 
added (NVA).


See also: mura (unevenness, irregularity, lack of 
uniformity) and muri (overburden)


無駄







Muri, Mura, Muda


W
o


rk
lo


ad


Time


MURI
(overburden)


MUDA
(waste)


MURA
(unevenness)







This Photo by Unknown Author is licensed under CC BY



https://learn.saylor.org/mod/page/view.php?id=9257

https://creativecommons.org/licenses/by/3.0/





Transportation
Unnecessary movement of the “product” (patients, 


specimens, materials) in a system


This Photo by Unknown Author is licensed under CC BY-SA This Photo by Unknown Author is licensed under CC BY



https://commons.wikimedia.org/wiki/File:US_Navy_060823-N-1577S-013_Medical_staff_attached_to_the_Medical_Treatment_Facility_aboard_the_Military_Sealift_Command_(MSC)_hospital_ship_USNS_Mercy_(T-AH_19)_transport_a_patient_into_an_operating_room.jpg

https://creativecommons.org/licenses/by-sa/3.0/

http://flickr.com/photos/bradleypjohnson/5810330589

https://creativecommons.org/licenses/by/3.0/





Inventory
Producing, holding or purchasing unnecessary inventory







Motion 
Excessive handling, unnecessary steps, non-ergonomic 


motion







Waiting
Waiting for the next event to occur or next work 


activity


This Photo by Unknown Author is licensed under CC BY-SA This Photo by Unknown Author is licensed under CC BY-NC-ND



http://www.magickriver.org/2010_07_25_archive.html

https://creativecommons.org/licenses/by-sa/3.0/

https://livingrootless.blogspot.com/2011/02/ethiopia-from-nazret-to-addis-part-2.html

https://creativecommons.org/licenses/by-nc-nd/3.0/
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Over Processing
Unnecessary processing, steps, or work 


elements/procedures


This Photo by Unknown Author is licensed under CC BY-NC-ND



http://enfermeriastgo.blogspot.mx/2012/08/nursing-homes-categories-of-care-and.html

https://creativecommons.org/licenses/by-nc-nd/3.0/





Over Production
Producing more, sooner, or faster than is required


by the next process


This Photo by Unknown Author is licensed under CC BY-SA
This Photo by Unknown Author is licensed under CC BY



http://en.m.wikipedia.org/wiki/blood_test

https://creativecommons.org/licenses/by-sa/3.0/

https://flickr.com/photos/wufoo/4055862405

https://creativecommons.org/licenses/by/3.0/





Errors, quality problems, equipment problems


Defects


This Photo by Unknown Author is licensed under CC BY



http://2peeeps.blogspot.com/2011/06/some-drugs-cause-osteoporosis.html

https://creativecommons.org/licenses/by/3.0/





Talent


“The greatest waste…is failure to use the 
abilities of people” Dr. Deming


This Photo by Unknown Author is licensed under CC BY-NC



http://www.inloso.com/management/employee-satisfaction-doesnt-matter/

https://creativecommons.org/licenses/by-nc/3.0/





This Photo by Unknown Author is licensed under CC BY-SA-NC


This Photo by Unknown Author is licensed under CC BY-SA


Barriers to flow: Interruptions



http://www.eoi.es/blogs/alfredo-fernandez-lorenzo/

https://creativecommons.org/licenses/by-nc-sa/3.0/

http://tucambioesahora.blogspot.com.co/2016/06/combate-el-insomnio-con-estos-trucos.html

https://creativecommons.org/licenses/by-sa/3.0/





“Without standards there can be
no improvement.”


–Taiichi Ohno







“Learning to See”
This Photo by Unknown Author is licensed under CC BY-SA



http://commons.wikimedia.org/wiki/File:Boy-with-binoculars.png

https://creativecommons.org/licenses/by-sa/3.0/





This Photo by Unknown Author is licensed under CC BY



https://flowwork.rocks/review-humble-inquiry-zurueckhaltende-befragung-edgar-schein/

https://creativecommons.org/licenses/by/3.0/





Gemba (GEM-bah) – The place where the work is 
done. The place where value is created.
The idea of Gemba is that the problems are 
visible, and the best improvement ideas will come 
from going to the Gemba.  The Gemba walk is an 
activity that takes you to the front lines to look for 
waste and opportunities for practical “shop floor” 
improvement.


現場







Waste Walk: Supply Room


31


What are 
these supplies  


behind  the 
bins? Can you help 


me reach these 
supplies?
Waste of 
motion.


Lots of 
cardboard 


here.







Technology Waste “Walk”


• People process technology











Understanding your waste
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This Photo by Unknown Author is licensed under CC BY-SA



http://www.mrscienceshow.com/2010/06/bring-us-your-burning-science-questions.html

https://creativecommons.org/licenses/by-sa/3.0/





The Toyota Production System 
in Healthcare







Hoshin kanri


Just-in-time Jidoka


leveled production (heijunka)


cost reduction through the elimination of muda


people


materials


equipment


standard
work


standard
WIP


andon &
availability


takt time
production


flow production
system


pull system
production


5S


Toyota Production System







5S 







How is the physical workspace the Root Cause 
for some waste?


5S – Workplace Organization & 
Standardization


This Photo by Unknown Author is licensed under CC BY



https://learn.saylor.org/mod/page/view.php?id=9257

https://creativecommons.org/licenses/by/3.0/





5S – Workplace Organization & 
Standardization


• Sort


• Set in order


• Shine


• Standardize


• Sustain







Sort and Set in Order







Sort and Set in Order







Sort and Set in Order







Sort and Set in Order







Electronic 5S







Visual management







Hierarchy of visual management







Visual Management roles
Quickly show the status to anyone who stands & observes, within 
30 seconds


• Actionable: no ambiguity – next step is obvious


• Correctly frame the issue: know at a glance OK vs not OK


• Indisputable: confirmation that everyone sees the situation in 
the same way – makes the problem obvious to everyone







Informatics examples of visual mgmt. 
• Safe vs. Unsafe


• On Time vs. Late


• Quality vs. Errors 


(actual or potential)
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Medications Due


60 mins 8
30 mins 22
Now 6


15 mins over 2
30 mins over 0


> 30 mins over 1


Unsigned


In Progress


Signed


Provider NotesDept. Capacity


Avail                 2


Pend In            3


Pend Out         4


Occupied         8







This Photo by Unknown Author is licensed under CC BY-SA


Broadcast information



https://commons.wikimedia.org/wiki/File:Sharps_Container.jpg

https://creativecommons.org/licenses/by-sa/3.0/





This Photo by Unknown Author is licensed under CC BY-ND



http://perpetuallypeeved.wordpress.com/tag/wash-your-hands/

https://creativecommons.org/licenses/by-nd/3.0/





Build standards in


This Photo by Unknown Author is licensed under CC BY-SA



http://wikivisually.com/wiki/The_Brentford_Trilogy

https://creativecommons.org/licenses/by-sa/3.0/









Lean Management







Challenge


The Toyota Way


Respect for 
People


Continuous 
Improvement


TeamworkRespect
Genchi 


gembutsu
Kaizen







What is the difference in being a 
lean leader?
Instead of…


• Saying “We can’t”


• Being decision makers


• Thinking people fail


• Giving the team lean to-
do’s


• Focusing only on 
efficiency & productivity


Lean Leaders… 


• Say “We don’t know how yet”


• Are barrier removers


• Know process fail


• Support, resource and endorse 
the lean work within our teams


• Grow individuals & teams


• Focus on what’s right for the 
patient & family







Leadership and cultural change


Current
state


Future
state


Practice tools and 
methods


PDCA


Management 
thinking and 


routines


Cultural 
transformation


How do we


improve?


(c) 2017 The University of Kansas Health 
System 







Kata (kah-TAH):  Form. Simple, structured 


routines for practicing the patterns of 
improvement.


From martial arts, etc.: Detailed choreographed 
patterns of movements practiced either solo or 
in pairs.  


形







Strategic 
Plan


Executive 
Sponsor – Tier 


1


Process Owner – Tier 2


Frontline leader – Tier 3


Daily Improvement


Lean management kata


PDCA


PDCA


PDCA


PDCA


PDCA







This Photo by Unknown Author is licensed under CC BY-SA



http://cooking.stackexchange.com/questions/19338/how-to-get-very-smooth-flat-cooked-potato-pieces

https://creativecommons.org/licenses/by-sa/3.0/





Tier 3: front line kata


Lean Daily Management







Tier 2: process 


owner kata







Tier 1: executive kata







“We do not learn from experience…we 


learn from reflecting on experience.”
-John Dewey


This Photo by Unknown Author is licensed under CC BY



https://www.flickr.com/photos/el_ave/30868553144

https://creativecommons.org/licenses/by/3.0/
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THANK YOU!!!


Elizabeth Weeks BSN, RN-BC, CMSRN
eweeks@kumc.edu
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CANIA Speaker meeting 10 14 2020.docx
Meeting Title:  Colorado ANIA Chapter Meeting – Speaker Elizabeth Weeks

Meeting Goal:  Learn more about Lean Methodology

		[bookmark: _GoBack]Date: 10/14/2020

		Location: Zoom Meeting



		Time: 6-7pm Mountain Time

		



		Meeting Leader: Nichole Marksbury                Facilitator: Nichole Marksbury/Heather Zuhn/Gretchen Brooks

Recorder: Gretchen Brooks



		Attendees:



		☒Gretchen Brooks

☒Heather Zuhn

☒Nichole Marksbury

☒Elizabeth Weeks

☒Amy Fielding

☒Debbie Calabrese

		☒Johni Grabinski 

☒Sarah Cain

☒Tom Austin
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ANIA Mission:  To Advance Nursing Informatics through education, research, and practice in all roles and settings.

                                                                                             



08102016		1



Minutes:

		Topics

		Discussion

		Action Items/ Follow-Up

		Responsible Person



		General Introductions		Meet & Greet.  		N/A		Nichole Marksbury

		ANIA Updates

		· The ANIA National San Diego Conference dates have been moved to August 5-7 2021.

· Voting for the ANIA elected board positions begins October 30th.  Please be on the lookout and vote by November 13

· Distinguished Chapter Application:  The updated application is now available online under the chapter forms section.  A banner recognizing the 4 chapters recognized this year for last year’s activities is now displayed on the ANIA website.



		N/A

		Nichole Marksbury



		Presentation: Lean Methodology

Presented by: Elizabeth Weeks RN-BC

		Objectives:  

· Verbalize understanding of

· The Lean Production System

· The Lean Management System

· Apply knowledge of Lean concepts to informatics



Elizabeth covered these objectives and discussed ways for healthcare organizations to be more productive and reduce waste.  This waste can be discovered in both physical and electronic environments.  It is vital to go observe the work that is being done where it is being done at.  Elizabeth also discussed the key characteristics of being a lean leader, the importance of building an infrastructure that supports the Lean Methodologies, and how to apply these concepts to informatics.



In the Q&A session that followed participants discussed how to address the interruptive nature of emails and how to organize emails to allow for a more effective and efficient way to handle them.  Participants also discussed how important it is to assess and eliminate waste in electronic environments such as use of multiple applications, the amount of clicks that are required to perform one action, and to be mindful of the amount of clinical documentation required in the EHR.



Thank you to all who came to this presentation and to Elizabeth who presented this topic very effectively.





		

		Elizabeth Weeks







Next Meeting Date/Time: January 13 2021 at 6pm
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2020-11-04 Minutes.pdf


95/1/2019 


Heart of America Chapter of ANIA Date: 11/04/2020 Time: 5:00 pm – 7:00 pm 


 


 
heartofamericaania@gmail.com 


 Meeting Purpose: General business meeting of the Chapter. 
 
 


 TOPIC Presenter MEETING MINUTES 


5:05 Call to order Lauren Gray • Call to order 
• Review of agenda 


5:05 Symposium recap Lauren Gray • There were 52 attendees on day of event and 46 


viewed on-demand post-event.  Of the 46 post-event 
viewers, 33 were view only and 13 downloaded.  There 
were 6 who paid and obtained CE credit. 


• Lessons learned included the post-event registration 


and payment issues, and the need for Zoom extended 
access for recording availability.  


• Our extended Zoom access will expire in November, 
and our service subscription price will drop accordingly. 


• Event revenue $1672.  Event expenses included $250 
Zoom fees, $200 speaker fees (donated to charity).  
Balance $1222 to Chapter bank account. 


5:12 Distinguished Chapter recognition  • Application due 1/31/2021.  Will need year-end reports 


completed/filed prior to application submission. 


5:13 End of year wrap-up  • December 2nd  @ 6pm – to be posted on HOA site 
o Zoom meeting 
o Happy hour – Social & networking 


• Will announce elections results and provide a quick 


recap of the year. 
5:15 Elections  • Final call for nominations due today. 


• Have received the following nominations: 


President-Elect: Jamie Wolf and Valereen Maxwell 
Secretary: Rhonda Spellmeier 
Treasurer: Cherie Rourke 
Social Media: Matthew Nunmaker & Debbie Heard 


• Election dates: 11/20-11/30 


• Announcement of results at December 2nd meeting. 
5:20 Coming up  • The revised by-laws and meeting structure were 


approved at last month’s HOA Board meeting.  See 
attached 2021 meeting schedule.  All meetings are 
planed to be virtual at this time.   


• Ideas for CE offerings were discussed.  Any members 
who would be willing to present a topic should contact 
Lauren. 


• Chapter organization – Matthew and Debbie (Social 
Media Co-chairs) have a goal to create and maintain a 
connection with membership.  HOA has lost 
approximately 25% membership in last 2 years.  Will be 
discussing ideas and options further at fure Board and 
regular meetings. 


• Meeting Notices – discussed best method(s) to 
announce meeting dates and encourage participation.   
o Lauren will investigate sending those invites via the 


Chapter’s Google account. 



mailto:heartofamericaania@gmail.com





95/1/2019 


Heart of America Chapter of ANIA Date: 11/04/2020 Time: 5:00 pm – 7:00 pm 


 


 
heartofamericaania@gmail.com 


5:35 Review & approval of September 
minutes 


Shirley 
Appleton 


•  Minutes from September 2, 2020 reviewed and 
approved. 


5:38 National Election  • Elizabeth encouraged everyone to participate in the 


National election for Secretary. 
5:40 Adjournment  •  


 


ACTION ITEM RESPONSIBLE PARTY DUE DATE 


Investigate sending meeting notices/invites from 
Google account 


Lauren Ny next meeting 


Participate in Chapter and National elections All members  


   


   


 
Next meeting:   December 2, 2020 @ 6pm, Zoom  
Attendance: Lauren Gray, Elizabeth Weeks, Shirley Appleton 
 
Meeting Zoom Info: 



mailto:heartofamericaania@gmail.com
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2020-12-02  Minutes.pdf


95/1/2019 


Heart of America Chapter of ANIA Date: 12/03/2020 Time: 6:00 pm – 7:00 pm 


 


 
heartofamericaania@gmail.com 


 Meeting Purpose: General business meeting of the Chapter. 
 
 


 TOPIC Presenter MEETING MINUTES 


6:10 Call to order Lauren Gray • Call to order 
• Review agenda for tonight’s S.T.I.R. Holiday meeting 


6:10 Year-in-review Lauren Gray • There were 98 participants in the first virtual and on-


demand symposium the Chapter hosted.  Provided 
opportunities to collaborate with other Chapters.  Plan 
to do more collaborative projects in future. 


• Journey to Distinguished Chapter underway 


• Announced slate of officers for new year.  President – 
Lauren Gray, President Elect - Jamie Wolf, Secretary – 
Rhonda Spellmeier, Treasurer - Cherie Rourke, Social- 
Debbie Heard & Matthew Nunemaker, Education - Jana 
Thomason. Transition meeting in January, 2021.  


6:15 Reasons to celebrate Members • Members shared personal and professional events that 
provide a reason to celebrate this holiday season. 


6:20 Attendee introductions Members • As not all members were aquainted, attendees 
provided an introduction of themselves including 
informatics experience. 


6:30 Outgoing officers & 2021 Meeting 
Schedule 


Lauren Gray • Lauren thanked outgoing officers for their service to 


the Chapter. 
• Lauren shared the schedule for next year’s meetings.  


Hope new format and more frequent interactions will 
prove to be positive.  No August meeting so members 
can attend national convention 


• Elizabeth reminded everyone that there was still time 
to submit poster applications. 


6:40 Socializing and Game Members • The remainder of the meeting was spent socializing and 


enjoying a fun, ineractive game.  


07:05 Adjournment   


 


ACTION ITEM RESPONSIBLE PARTY DUE DATE 


   


   


   


   


 
Next meeting:   January 6, 2021 
Attendance: Lauren Gray, Elizabeth Weeks, Debbie Heard, Jamie Wolf, Cherie Rourke, Jana Thompson, Matthew 
Nunmaker, Shirley Appleton 
 
 



mailto:heartofamericaania@gmail.com




image5.png
Contact Chapter | Renew | ANASite DV.- % Seftings

A N I A; ' *| Heart of America Chapter

Where caring and technology meet W

EEe coming Chapter Even

; | \
r rwal December STIR {Socialize-

Talk-Interact-Remember)

sTlR \ Dec 2, B:00 PM - 7:00 PM (CT)

Cancel RSV you RSVP'd for this event § days

socialize

Talk ago
Interact

. >

A

Jan 2021 Chapter Board Meeting
Jan B, 500 PM - 7:00 PM (CT)

Remember

Cancel RSV you RSVP'd for this event § days

ago

Feb 2021 Chaptf

Feb 3,500 PM - 600




image6.jpeg
Contact Chapter | Rengw | ANIASHte | 0

@ A N I A Heart of America Chapter

..‘ o setings |

Where caring and technology meet

Home

Discussion: View Thread

€ Back to discussions Expand all | Collapse all

Join us in December as we STIR! Fallowing #

W Qaddatag

1. Join us in December as we STIR! 0 Recommend

Posted 11-10-2020 1843 Repty | =

Just because there's  pandermic doesnt mean we cant celebrate the close of the year together!
Join us for our annual December event - this time via Zoorm
Here's your nvitation - details in the Chapter Events.

Lauren Adams Gray
T~

et

STIR

where well gatherto
Socialize
Talk
Interact

Remember
i until 7pm

~ Wellwrapupthe yearwitha
brief recapandthen

gather with whaever beverage

youlike and play some gamest

Lauren Adams Gray BSN RN

Heart of America Chapter President
‘The University of Kansas Hospital
Prafie Village KS

Home About Us Members. Library Discussion Events Admin
About Chapter Find a Chapter Member hapter Disc Chapter Event:
of Amarica Chapter Leadsrshiy ANIA Calandar
About ANIA Search Message

Copyright © 2016 ANIA Al rights reserved worldwide.
P R e 5





image7.png




image8.png
4th Unnual Sympasium
Finding the Feart in Infoumatics

Toin us for the
4th Annual
ANIA Heart of America Chapter
Symposium
“Finding the Heart in Informatics”

Friday, September 25,2020
8:15-1:30 pm CDT
via Zoom

Register Now!
i fisidne messbimategi W _FAGYCTVWyQhabr] IPOABSA

Paul Aylin, MB CHB, FFPH, FRCPE: From Big fo Rgger: The Potential for “Big Datafo Inprove Patient Care
Cheryl Hertel, MBA, RN-BC, FACHE, CHCIO: Journey from Norse bnjormatics fo CI0
Nicole Mohiuddin, MS, BSN, RN-BC and Sem Ponnanthalam, MA: Cpbersecurity in the Time of COVID-19 and Beyond
Carolyn §.Harmon, DNP, RN.BC: Nursing Cognitive-Overload and Electronic Documantation Rurden: The Ciavent Stafe of Sierce

4 CNE credts availabie

CNE credits will be provided for complefion of the extive program after submitting evaluation.




image9.png
8:15
8:30

9:30

9:45

10:45
11:00

12:00
12:15

1:15

Feart of Amexica Chaptex

Yth Qnnaaal Symposiam.
Finding the FHeart in Infoumatics

Welcome

Paul Aylin, MBChB, FFPH, FRCPE
From Big to Bigger: The Potential for “Big Data” to Improve
Patient Care

BREAK Kansas City Free Eye Clinic

Cheryl Hertel, MBA, RN-BC, FACHE, CHCIO
Journey from Nurse Informatics to CIO

BREAK First Hand Foundation

Nicole Mohiuddin, MS, BSN, RN-BC & Sem Ponnambalam, MA
Cybersecurity in the Time of COVID-19 and Beyond

BREAK

Carolyn S. Harmon, DNP, RN-BC
Nursing Cognitive-Overload and Electronic Documentation
Burden: The Current State of Science

Closing




image10.png
oo chaper | e | cttasie | 0% [ -

ANIA

Where caring and fechnology meet

Heart of America Chapter

December STIR (Socialize-Talk-Interact-Remember) 38

nen Dec 2, 2020 from 600 P10 7:00 PM (CT)

BRR
. Srartrarare
Fasstitedtcedn

Ry kg

STIR

e —
Socialize
Talk
Interact
Remember

. esther vt hstever b
joulike o o some games

]

ANIAHeat of Amerio s inviing youto 3 scheduled Zoom mesting.

Tpic: HOAANIA ecember 2020 STIR
Tima: Deo 7, 2020 0600 P Cartral Trne (U5 and Canads)

o Zoom Mesting





image11.png
American Nursing Informatics Association

ANIA

Where caring and fechnology meet





