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« Joanelle Adajar

— Does not have any financial conflicts to
disclose.

— Are not promoting any product, though device
& software vendors will be mentioned.

* This presentation is not meant to offer medical,
legal, accounting, regulatory compliance,
reimbursement advice, and is not intended to
establish a standard of care.
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4 kaiser PERMANENTE. ORANGE

« Understand two approaches for communicating
change to staff and physicians at Kaiser
Permanente

* |dentify strategies for project related
communication at Kaiser Permanente
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Mission
Kaiser Permanente exists to provide high-
guality, affordable health care services and to
Improve the health of our members and the
communities we serve.

Vision

« We are trusted partners in total health,

collaborating with people to help them thrive and

creating communities that are among the
healthiest in the nation.
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Kalser Permanente
Promise & Values

* ACCOUNTABILITY
* FLEXIBILITY
* INNOVATION

*« INTEGRITY
* PARTNERSHIP
* DIVERSITY

Our
Value

Kaiser Permanente Promise
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* QUALITY i
=« SERVICE
*» RESULTS

OQur vision is to consistently provide high quality, affordable health care
in an easy and convenient manner with a personal touch.
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* 7 Regions:
= Northern California = Georgia
= Southern California ™ Northwest
= Colorado * Hawall
= Mid Atlantic
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Communication Strategles
Multi-Level o &

KAISER PERMANENTE. ~ ORANGE COUNTY

— Front Line Staff: Facility Content Experts

 Regional Domain Groups
— Local Medical Center Front Line Representatives
« Multidisciplinary Groups
— Clinical Informatics Specialist (RN)
— Advisory Group on Clinical Systems (AGCYS)
* Physicians & Clinical Informatics Specialists

« Ambulatory & Inpatient
 Led by Medical Chief Informatics.Officer



* Inter-Regional Domain Group
— Specialty Domain Leaders

* National Governance Group

— Inter-Regional Nursing Governance Group
(INGG)
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* Peer Groups

— Support Organization Policy & Change
Implementation

 Long Term Support

— Rounding at Local Medical Center to socialize
enhancements & changes

* Facility Content Experts
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* Education & Training:
= MyHelp
= Key Messages
*Videos & Job Aid
» KPLearn

= Classroom
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Communication Tools:

MyHelp

§%% https://myhelp.kp.org/

55 4 Kaiser Permanente® Oran... ﬂ KP Support < PYXIS_PND_SC Workbook... O Kaiser Permanente WebEx... ;:ﬂ Loginto KPInsight |\§ Verge Solutions, LLC

P80 H é"ﬂ, MyHelp Southern California l ‘
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Amcom Web % ’:ﬁ *R &2 L!'; v Pagev Safetyv Toolsv @w :

| Southern California

NUID:

Password:

LOGIN

Forgot your password?
New? Reqister now

1st Qtr 2017 Review

View Reviewer Access
View Staff Reviewers

KPHC Access Requests

MedicalCenter Sites®

Clinician Resourcesi

KP Websites

Enhancement Tracking
Release Schedule

Search for Learning Tools
Use topic, sub-topic, keyword or advanced search.

Topic: Subtopic:
|Select a Topic V| Select Topic First
Clear search terms

better. ,

faster.
smarter.

Enter Keyword or Document ID:

o |

® ae O any O exact

Video
Training

Special Features
Evaluate Dx Update

MAR Video Training



¥ For Med Surg, ICU, IP Psych Nursing

TOPIC Read Watch Do

Module 1 Patient Plan for MS, ICU and Psych Care Areas (05:34)

[Video Inpatient Sep 2016] Provides introduction to the Patient Plan Upgrade.

Provides details related to the SKKIN, TEAM and VAP bundles including new ﬂ
Flowsheet rows. For Inpatient nurses.

Author: 55D Training Updated:09/29/2016
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Row :
Med ¢ Effective: November 1, 2016

[Key M Those Affected Include: Inpatient Nurses in Med Surg/Tele, DOU/SDU, ICU, and IP Psychiatry

and ro
upgrad

psychic - Row and Group Updates to Flowsheets for Care Plan Upgrade

ST We updated MedSurg/ICU Flowsheet groups and rows that appear on the Shift
Assessments associated with the Care Plan upgrade.

Key Points:
. The rows appear on the Flowsheets in three ways:
When Care Plan Templates are applied.
Rows that are part of the Shift Assessment always display regardless of the Care
Plan applied.
Rows cascade in. depending on the documentation.




EHR Integration

Hyperspace - OCA 4MS1 MSTL - PROD - HCSCPRODOCM PRODOCM
Epee -~ £ Home T3 Chart BE Track Board 3y Encounter B Patient Lists S JHospital Charnt & Secure @@ Remind

BE 1 Track Board sz Activity: Move Up
<3 2 Hospital Chart i Activity: Move Down :
= 3 Master Daily Schedule s VWorkspace: Move Left =< — E
S 4 My SmartPhrases s wWorkspace: Move Right Reports  Patient Report
B3 S5 My Reports <2| & sSecure
S 6 OCA Bed Planning Module SS9 & Log Out
~& 7 Event Management == | B exit 1 Patient Name Age/
T2 8 may Dashboards i g >
% O Current Unit Census ﬁ
BEA] O Grease Board <7
F= Bed Planning s
£S5 Reg Audit Trail Report sz
Recent
=2 MyHelp =
Bed Board P
&= Patient Transport <<
£ Patient Station s
IE Record Viewer <
Patient Care >
Scheduling >
Billing >
Reg/ADT >
Surgery = 3 Jan 2016 Key Messages >
Y = 3 Feb 2016 Key Messages >
Eelon - = 3 mMar 2016 Key Messages >
Xepoiis ” = Apr 2016 Key Messages >
Jdoois % = May 2016 Key Messages >
EvCiERaien # 31 June 2016 Key Messages >
< a July 2016 Key Messages >
S5 Ao 1 August 2016 Key Messages >
Prant Online Help 1 September 2016 Key Messages »
5] Print Preview Ergonomics 1 October 2016 Key Messages >
Change Login Context About Hyperspace 1 Archived Videos >
Change Password. . ’@ Inpatient > 1 OR Videos >
o8 OCA KPAC —2> MyHelp 7=
OCAKERE 3 ED MD Videos B
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Communication Tool:
KP Learn

OIC https://kplearn.kp.org/Saba/Web/KaiserPermanente 0O ~ & & ” 2 Citrix XenApp - Applications ‘ (3 Kaiser Permanente

d |

File Edit View Favorites Tools Help

5% 4 Kaiser Permanente® Oran... B KP Support i PYXIS_PND_SC Workbook... (D Kaiser Permanente WebEx... £ Log in to KPInsight Verge Solutions, LLC

w= . KP Learn”

" Home | All Learning

Enrollments

Transcript

Curricula

Catalog

» Search
Browse
Order History

@ Heip

J§ My Calendar

Leamning Catalog = Enroliments

PUIEET N E OSSR F nter Keyword, ID or Descriptio §%

T | T

Amcom Web

Learning Catalog Search

Advanced Search

[Learning Catalog v| |healthconnect

I [ Search ]

[[] show exact matches only

Starting | In Next Three Months | Locations [Any Location

v|

Showing first 50 out of 250+ results for "healthconnect”
®© Page View O Table View Calendar View

Sort By (Relevance

= KP HealthConnect NCAL Inpatient Unit Assistant (KPHC:NC INPT ID

All Learning Resources

V¥ Refine/lExpand search results

<« Resource Type
Learning Catalog
<« Delivery Types

102) Any
Locations
KP HealthConnect NCAL Inpatient Unit Assistant This is a Northern California < Any
Kaiser Permanente HealthConnect course. Who should attend: Unit Assistant.
Workflow orientated class covering areas 0 ... <« Start Date
In Next Three Months
Language: English Price: 0.00 USD « Price

= MAS KP HealthConnect Clinicals 101 (KPHC:MAS CLINICALS 101)

Any [[] Show free resources only
<« Categories

Any
This course provides users with practical skills for reviewing members chart, <« Languages
updating histories, placing orders, charting techniques and in-basket management. Any

Users will document various office vi ...

Language: English Price: 0.00 USD

! KD HaalthCnnnart NICAI ANT New Hire Traininn (KPHC-NC ANT NW

<« [Hide courses

Search Tips

Learning Catalog Only

Search Preferences

Browse ~



Oversight Strategy
Multi-Level approach

Clear tactics

Multidisciplinary Collaboration
Spread & Sustain
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To IMPROVE
Is to CHANGE;

Tobe PERFECT isto

CHANGE OFTEN

- Winston Churchill

Contact Information:

Joanelle Adajar, RN, BSN, MSN, PHN
Informatics Practice Specialist

Kaiser Permanente Foundation Hospitals
Anaheim Medical Center
Joanelle.C.Adajar@kp.org



